Appendix A

Summary of Recommendations and Executive Responses [Task and Finish Group: Development Management (Planning)]

Recommendation
No. 1

Since the commencement of this study Herefordshire Council has achieved ‘Smarter Planning Status’ and are to be commended
on this, however every effort should be made to explore and introduce, where beneficial, ‘Best Practice’ provided and operated
by neighbouring authorities and to explore the implementation of a planning specific I.T administration system.

Executive PARTIALLY ACCEPTED - Planning services will continue to benchmark and to seek to implement best practice. Whilst the

Response costs of moving to a new IT platform for development management are such that this element of the recommendation is
rejected, improvements which could be made to the current system will be explored.

Action Owner By When Target/Success Criteria Progress

Planning services will continue to Marc Immediate Benchmarking and Worcestershire forum regularly

benchmark. Willimont achievement of best practice attended. Shropshire links have been

through the attendance of re-established.
Worcestershire DC Managers’
Forum and liaison with

Shropshire Council.

Recommendation
No. 2

Downloadable and/or online editable applications to be developed for all planning related application forms to encourage
electronic applications.

Executive PARTIALLY ACCEPTED - Although the planning portal already does this, planning services will look to improve the way in
Response which we use this. Duplication of a parallel system would not be as efficient, be costly and confusing to the public and planning
agents. Time and effort is best spent making the current nationally agreed system work better for Herefordshire.
Action Owner By When Target/Success Criteria Progress
Planning services will look to improve the Marc Ongoing All improvements and upgrades | Planning and Hoople ICT are in
way in which we use the planning portal. Willimont to the planning portal are dialogue to ensure all possible
adopted in a timely manner. improvements are adopted.

Recommendation
No. 3

That provision of a facility for subscription service to a given planning application giving updates is developed — this would
enhance the service and reduce phone calls and planning officer time.

Executive
Response

PARTIALLY ACCEPTED - Everything needed is currently available on the website although improvements can be made to the
web pages to give better advice on the stages of a given application and registration/validation times.




Action Owner By When Target/Success Criteria Progress
Improvements will be made to the web Marc Ongoing Web details to be kept up to In place
pages to give better advice on the stages Willimont date, including current

of a given application and the anticipated
registration/validation times.

validation/registration times.

Recommendation | All planning officers to be issued with tablet devices to enable updates to main files in real time. This will contribute to a smarter
No. 4 and more efficient way of working.

Executive ACCEPTED - Officers are eager to grasp new technology. Such a system will need to be integrated into the Civica so that they
Response can be used in the field.

Action Owner By When Target/Success Criteria Progress

Planning officers will move towards the use | Marc 2016/17 Officers given tablet devices. Discussions with Hoople underway.
of mobile tablet devices and their Willimont Civica package ‘switched on’

integration with Civica in the mobile with Duncan for applications in the field.

environment. Trumper

Recommendation | Alternative means of managing the planning committee work schedule be explored to ensure that efficient and consistent

No.5 planning decision are made.

Executive PARTIALLY ACCEPTED — Member training has already been given to committee members and more is planned. Committee
Response reports are carefully balanced and advice from the officers is always available in committee.

Action Owner By When Target/Success Criteria Progress

Additional member training will be Marc Immediate Committee reports continue to | Training already delivered to all
programmed. Committee reports will Willimont remain balanced and member members on general planning and to

remain carefully balanced and advice from
the officers is will be available in committee
at all times.

training delivered in those
areas needed to inform
members.

committee members on both the
committee and how this ties in with the
constitution. More training will be
delivered on new areas as a rolling
programme.




Recommendation | The group noted that improvements have been made to Blue School House; however, further improvements in terms of décor
No. 6 etc. would contribute to an improved working environment. External improvements including external repairs and more
prominent signage regarding corporate identity are also recommended.

Executive ACCEPTED - This is welcomed; and will be scheduled as maintenance budgets/priorities allow.
Response
Action Owner By When Target/Success Criteria Progress
Exterior painting to frontage of Blueschool | Tony Ongoing Exterior painting to frontage House meetings have flagged this up
House offices and new signage to be Featherstone and new signage. and Property Services have visited.
installed. / Bryan

Williams
Recommendation | The group is highly supportive of the Hoople I.T report of November 2014 and the group recommends that all findings in the
No. 7 report are progressed and implemented.
Executive ACCEPTED - the Hoople report will be used as a list of actions to deliver.
Response
Action Owner By When Target/Success Criteria Progress
The Hoople report will be used as a list of | Marc 2016/17 All measures in Hoople report 1) Review carried out. (done)
actions to deliver. Willimont are adopted / enacted. 2) Review document created

(done)

3) Reviewed by scrutiny
committee (done)

4) Action plan created (done)

5) Actions on plan (already
elements have been
completed)

6) Review of outstanding
elements (03/07/2015)

7) Plan discussion with planning
(w/c 06/07/2015)




8) Formulate a business case for
sign off (2016/17)

Recommendation A proactive approach should be taken in terms of variations in the economy and appropriate staffing levels.

No. 8

Executive ACCEPTED - This is already the practice. It is acknowledged that there is a lag between changes in demand/income and
Response staffing levels and management monitoring is in place to reduce this lag in future.

Action Owner By When Target/Success Criteria Progress

Staff resource to be continually reviewed to | Marc Ongoing Staff resource matches Ongoing review. Staffing level is
match demand. Willimont demand. To be measured by currently deemed to be sufficient,

performance figures on
determination times and time
taken to validate/register
applications.

although it is reviewed monthly at the
time of performance reporting.

Recommendation | All short term employment contracts to be reviewed and consideration given to them being made permanent.

No. 9

Executive PARTIALLY ACCEPTED — Contracts are routinely review in line with corporate HR policies. In order to respond more rapidly to

Response future changes in demand it may be advisable to retain some flexibility through renewable contracts.

Action Owner By When Target/Success Criteria Progress

Contracts to be reviewed. Marc Ongoing Staff resource matches Ongoing review. Staffing level is
Willimont demand. To be measured by currently deemed to be sufficient,

performance figures on
determination times and time
taken to validate/register
applications. If workload drops
consideration to be given to
non-renewal of fixed term
contracts. If workload remains
high, they will be extended. If
workload increases,

although it is reviewed monthly at the
time of performance reporting.




consideration will be given to
new fixed term contracts.

Recommendation Management to review skill sets and capabilities of all officers to ensure the provision of an efficient service. All planning and
No. 10 planning enforcement officers should attend relevant and appropriate training courses, to maintain and continue their
professional competence and development.
Executive ACCEPTED - This is already in place through the council’s corporate staff appraisal and performance review process.
Response
Action Owner By When Target/Success Criteria Progress
All planning enforcement staff to be Simon Ongoing All planning enforcement staff In place
effectively trained. Withers & to be adequately trained.
Mark
Tansley
Recommendation | That employees’ well-being in terms of stress management should be monitored as part of the annual appraisal process.
No. 11
Executive ACCEPTED - This is already in place through a combination of sickness absence management appraisal and performance
Response processes and staff opinion surveys. Two health and wellbeing days have also been undertaken in 2015 so far and will be
repeated annually.
Action Owner By When Target/Success Criteria Progress
Employees to be monitored as part of the Marc Already Annual and interim appraisals In place
annual appraisal process and health & Willimont taken place | to be undertaken each year.
wellbeing day(s). for 2015, to | Health & wellbeing days to be

be repeated
annually.

repeated annually for planning
staff.




Recommendation
No. 12

A planning enforcement policy/protocol be developed and implemented with 3 levels of priority for an assessment of any
enforcement requirement and necessary action

. high, same day

. medium, up to five working days

. low, up to 15 working days
Executive PARTIALLY ACCEPTED — A policy is already in place but will be reviewed and appropriate targets set which comply with
Response national guidelines and policies.
Action Owner By When Target/Success Criteria Progress
Revised policy to be drafted and adopted, Marc End of 2015. | Current policy is revised, Draft version completed.
incorporating three levels of priority for Willimont adopted and published.
enforcement.

Recommendation
No. 13

That adequate resource should be available within the planning enforcement team in order to ensure that the team has the
capacity to proactively enforce planning decisions and to publicise the message that the council will robustly enforce its planning
decisions.

Executive
Response

PARTIALLY ACCEPTED - There are now 5 planning enforcement officers, making up 4 FTE. Proactive enforcement would
require a much greater resource, potentially three fold at considerable and significant expenditure above the current
establishment costs.

Action

Owner By When Target/Success Criteria Progress

Adequate resource will be made available Marc Ongoing Enforcement in accordance Policy being reviewed. New staff
within the planning enforcement team. Willimont with the revised policy recently appointed.

Recommendation
No. 14

That the member development plan should incorporate training to ensure members understand the council’s scope for action on
enforcement and to equip councillors with the information they require to advise constituents without having to refer to officers.

Executive
Response

ACCEPTED - Some training has already been delivered for new and existing members. Specific training on planning
enforcement can be programmed in and delivered.




Action Owner By When Target/Success Criteria Progress
Specific training on planning enforcement Marc 2015/16 Planning enforcement training Some planning enforcement training
will be programmed and delivered. Willimont is delivered to members. has been delivered already in May

and June 2015. Additional training will
be delivered and briefings made
available to all members via the
councillors’ handbook link.

Recommendation | A comprehensive planning enforcement summary report to be provided to all members on an annual basis to include a

No. 15 breakdown of Planning Enforcement costs.

Executive ACCEPTED - This can be achieved through inclusion of performance in the first planning committee report at the beginning of
Response the financial year.

Action Owner By When Target/Success Criteria Progress

Annual planning enforcement performance | Marc April/May | The first planning committee in | Data is already captured and reported
will be reported back to the first planning Willimont 2016 and | April/May (once data is on monthly. This can be used to draft
committee at the beginning of the financial | with Kevin annually available) will summarise an end of year report.

year. Bishop thereafter. | planning performance for the

proceeding year.

Recommendation Planning enforcement officers to ensure that ward members receive notification and progress activity reports on all enforcement
No. 16 investigations or actions in their respective wards.

Executive ACCEPTED - This is already the practice.

Response

Action Owner By When Target/Success Criteria Progress

Planning enforcement officers to keep local | Simon Ongoing All members are updated on In place

members informed on all enforcement Withers and planning enforcement cases in

investigations in their respective wards. Mark their wards.

Tansley




Recommendation
No. 17

Inclusion within the corporate calendar for regular in depth training and briefing session for planning committee members relating
to planning and enforcement. In addition, planning and enforcement training should be available to all members at the
appropriate level.

Executive ACCEPTED - Some training has already been delivered for new and existing members. Specific training on planning

Response enforcement will be programmed in and delivered.

Action Owner By When Target/Success Criteria Progress

Specific training on planning enforcement Marc Ongoing Planning enforcement training Some initial training has been

will be programmed and delivered. Willimont is delivered to members. delivered already in May and June
and Ruth 2015. Additional training will be
Goldwater delivered.

Recommendation
No. 18

That there should be a presumption to enforce (in accordance with the principles of fairness, proportionality and the public
Interest test) for all breaches of council policy and that any enforcement action should be taken in a timely way, in accordance
with the Council’s Joint Protocol on Enforcement and all relevant government guidance.

Executive
Response

PARTIALLY ACCEPTED - This would be contrary to government policy as well as the Council’'s own overarching enforcement
policy. However, resourcing of planning enforcement will be continually reviewed to ensure that enforcement matches the
service level set in policy.

Action

Owner By When Target/Success Criteria Progress

Resourcing for planning enforcement will
be continually reviewed to ensure that
delivery matches levels set in policy.

5 staff making up 4 FTE currently
appointed to post, two posts being
filled in June 2015.

Planning enforcement staffing
will be continually reviewed to
ensure that enforcement
matches the service level set in

policy.

Marc
Willimont

Ongoing

Recommendation
No. 19

Training should be offered to town and parish council members on planning and planning enforcement at the appropriate level.

Executive
Response

ACCEPTED - Parish council training has already programmed in for September.




Action Owner By When Target/Success Criteria Progress
Parish council training programmed in for Marc 2 September | PC training delivered. Date set for Shire Hall training on 2
September. Willimont 2015 September 2015.

and Anthony
Bush

Recommendation | That representatives from all of enforcement teams across the authority meet regularly to share knowledge and good practice

No. 20 between the teams and learn from their collective experience and that enforcement staff are supported with training and
development opportunities to enable them to build strong cases.

Executive ACCEPTED - By co-locating environmental health, trading standards, licensing and building control staff in the same offices as

Response planning, this has been achieved. Shared management ensures joint working and sharing of knowledge and skills.

Action Owner By When Target/Success Criteria Progress

Enforcement officers across EHTS and Marc Ongoing Joint working, knowledge In place and promoted through joint

planning will meet regularly to share Willimont sharing, training and liaison management and shared enforcement

knowledge and good practice. Enforcement | and Mike with other council enforcement | training packages.

staff to be supported with training. Pigrem officers and the planning

enforcement staff.

Recommendation | To improve the public facing experience a dedicated phone number and email address is made available for the Planning Desk
No. 21 at Franklin House.

Executive ACCEPTED - Franklin House already has a dedicated telephone number for planning calls and planning services already have
Response a dedicated email mailbox for enquiries.

Action Owner By When Target/Success Criteria Progress

Dedicated phone number will continue to Marc Immediate Public can phone into a Franklin House currently uses the

be made available for the Planning Desk at | Willimont & dedicated ‘planning’ hotline to number 01432 260386, which is

Franklin House and planning series will
continue to respond to all enquiries made
to their enquiry mailbox.

Natalia Silver

receive advice/enable contact
and public can email a generic
enquiry mailbox for direct
responses.

answered by a customer service
officer trained in planning. If unable to
answer the call from the script, it is
then referred to the Planning Service.




This number need not change.

The planning service operate a
generic enquiry mailbox answered
daily, which is

planning enquiries@herefordshire.gov.uk

Recommendation Adequate resources are made available to ensure that pre-planning applications receive the service they are paying for in a

No. 22 timely manner.
Executive PARTIALLY ACCEPTED - Officers prioritise planning applications as this is a statutory requirement and therefore a priority.
Response Staffing has been increased to enable pre-application advice to be processed efficiently with performance management being

reported on monthly against each case officer. However, the varying nature of the workload will inevitably mean that resources
may not always enable officers to meet pre-application targets at times of full load.

Action Owner By When Target/Success Criteria Progress
Adequate resources to be made available Marc Immediate Pre-applications are responded | In place and monitored monthly.
to ensure that pre-planning applications are | Willimont to within the time stated for that

effectively responded to and determined in
time.

category of application.

Recommendation | The impact of staffing levels for specialist officers should be continually assessed against the planning activity in the county.
No. 23

Executive ACCEPTED - This has been demonstrated by increasing the staffing levels of both the building conservation and planning
Response enforcement officers. This will continue to be reviewed against workload.

Action Owner By When Target/Success Criteria Progress

Staffing levels for specialist officers to be Marc Ongoing Specialist officers respond to In place and monitored monthly.
continually reviewed. Willimont planning consultations in the

time requested and service
requests from the public within
the council’s target response
times.



mailto:planning_enquiries@herefordshire.gov.uk

Recommendation | A planning duty officer system similar to the Public Protection (EHTS) function be considered for planning / planning
No. 24 enforcement.
Executive ACCEPTED - Planning officers will be utilised for this role on a rota.
Response
Action Owner By When Target/Success Criteria Progress
Public enquiries unable to be actioned by Simon September Public enquiries unable to be Discussed with planning managers
the customer services officer will be Withers and | 2015 actioned by the customer and rota incorporating HC7 grade
directed to a duty planning officer at Mark services officer will be directed | planning officers to be set up for
Blueschool House, working on a rota basis. | Tansley to a duty planning officer. September 2015.
Recommendation | That ward members be notified in all matters of planning applications adjacent to ward boundaries.
No. 25
Executive PARTIALLY ACCEPTED - Planning officers will notify members of all major or significant applications in adjacent wards, but not
Response every application made, as this would not be the most efficient use of both officer and member time / resource.
Action Owner By When Target/Success Criteria Progress
Planning officers will notify members of all | Kevin Immediate Members always made aware In place
major / significant applications in adjacent Bishop, of significant / major
wards that might impact upon them. Simon applications in adjacent wards
Withers and that may impact upon their
Mark own.
Tansley

Recommendation

All officers in the consultation process should be required to provide a verifiable response so that an effective decision audit trail

No. 26 can be followed.
Executive PARTIALLY ACCEPTED - Internal council officers will do this, although the planning services cannot insist on comments being
Response made and received from external agencies. Internal consultees not making a comment will in future be recorded as making “no

response’ rather than being recorded as “no objection received”.




Action Owner By When Target/Success Criteria Progress
Planning consultations ‘no responses’ will Kevin Immediate Planning consultations referred | In place
be referred to as “no response” rather than | Bishop, to in cases of “no response” will
“no objections”. Simon be referred to as “no response”

Withers and rather than “no objections”.

Mark

Tansley




